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MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER

Under the direction of Council, Administration has prepared this budget with a focus on responsible 
growth, financial sustainability, and building our community as we step forward.

Taking into consideration the current economy, the 2024 Budget is focused on balancing investment in 
the growth of our community while providing tangible improvements to our residents’ quality of life 
while continually improving financial position.

The Municipalities Act (S.155 and S.156) states that every municipality must adopt an operating and 
capital budget each year. An operating budget must be in place prior to the passage of a tax rate bylaw, 
schedule of fees, or any applicable borrowing bylaw, as these bylaws are approved as an outcome of 
Council’s budget deliberations.

To ensure residents continue to benefit from a high quality of life and receive expected service delivery 
levels, the RM of McKillop No. 220 Council has passed a tax rate that would see no increase and meet 
the capital and operational needs of the community. It was important to Council that the tax rate be 
kept as low as possible to minimize the impact on residents’ while being mindful of the necessary 
revenues required to plan appropriately for the future and allow Administration to continue with regular 
operations and scheduled maintenance.

The leadership team was held accountable to deliver a cost-conscious budget proposal for their areas of 
responsibility and identify service priorities, alignment of resources to expected service requirements 
and identification of any potential gaps. Throughout the budget process, there was great collaboration 
among the management team to present a budget to Council that supports the goals and objectives of 
both the Strategic and Official Community Plans.

The RM of McKillop No. 220’s 2024 Annual Budget includes revenues and expenditures provided for 
strategic priority items as well as maintain current service levels of operation. The 2024 Budget 
demonstrates the RM of McKillop No. 220’s commitment to reasonable, affordable property taxes and 
fees which support planned, sustainable growth and maintenance of the community.
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The Municipality remains committed to working in partnership and cooperation with neighbouring 
municipalities to promote and enhance the general wellbeing of the region as a whole through 
participation in and pursuing strategic, flexible and innovative partnerships. Participation may come in 
the form of committees, boards, and regional utilities to consolidate and/or combine resources and 
funds insofar as is practical. This includes but is not limited to public works, public facilities, 
transportation infrastructure and service delivery. The R.M.’s objectives will be: 

a. To establish inter-municipal processes for managing land in areas of common interest and 
pursue opportunities for regional benefit when appropriate. 

b. To resolve regional issues through communication and cooperation. 

c. To encourage and foster harmonious and cost effective development. 

d. To encourage open lines of communication between adjacent municipalities and First 
Nations, as well as other groups and organizations in the area. 

The RM will work with its neighbours to identify and collaborate on ways to address regional issues, 
when they arise, such as infrastructure, the environment, economic development, social/cultural and 
municipal services and utilities to avoid duplication of services and/or efforts.

The RM’s Official Community Plan and Zoning Bylaw are designed to regulate development and use of 
land through zoning districts. These regulations are meant to serve the community to grow in a healthy, 
safe, and sustainable manner. 

Planning and Development will continue to keep Council informed and knowledgeable on development 
and land-use in the RM to ensure a high quality of life for residents. The RM of McKillop No. 220 
continually works to be a municipality that is inclusive, safe, and multicultural community that welcomes 
all. In 2024, the RM looks forward to working with residents, community organizations, and other 
stakeholders to continue an open, consultative, and transparent planning and decision-making process.
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2024 Budget Overview 

The 2024 Operating Budgets for both the General Fund and the Utilities Fund, like in previous years, have 
been prepared with a vigorous examination of all Revenue and Expense accounts to ensure the current 
level of Revenue generation and department expenses are properly budgeted to ensure the current level 
of service is justified and reasonable. 

General Fund

2024 Projected Operating Budget – General Fund

The General Fund includes all RM Operating Revenues and Expenses, as well as Capital, spent or saved for 
future years spend. The General Fund excludes Utilities as Utilities are self-funded and separate from the 
rest of the Town and not subsidized by General Ratepayer Taxation.

The General Fund includes the following departments:

General Government Services – Council, Administration, Insurance, Assessment, Legal, Consulting, etc.

Police Services – Contract with the RCMP (via the Provincial Policing Contract).

Fire and Protective Services – Administration and expenses related to the Fire Dept and Bylaw Dept.

Transportation Services – Administration and expenses related to Infrastructure maintenance and repair 
& other public woks functions.

Waste Disposal Services – Administration and expenses related to solid waste collection and removal.

Public Health & Welfare Services – Administration and expenses related to the public cemetery.

Planning & Development Services – Administration and expenses related to RM planning.

Recreational and Cultural Services – Administration and expenses related to RM recreational and cultural 
facilities.
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Reserve Fund

2024 Projected Budget – Organized Hamlet Fund

The Reserve Fund includes Capital, spent or saved for future years spend. 

Organized Hamlet Fund Reserves:
The following Chart of Accounts for each Organized Hamlet is an estimated statement of Reserve 
Balances at the end of 2024 based on Budgets provided:

601-300-100 Alta Vista: $95,827
602-300-100 Colesdale Park North:  $218,371
603-300-100 Colesdale Park South: $131,738
604-300-100 Collingwood LakeShores Est: $206,629
605-300-100 MacPheat Park: $105,060
606-300-100 Mohr’s Beach: $4,364
607-300-100 Sorensen Beach: $126,654
608-300-100 Spring Bay: $190,570
609-300-100 Uhl’s Bay: $116,317

REVENUES: Munisoft Budget
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General Governance

General Governance encompasses the processes by which the municipality is directed, controlled and 
held to account. General Governance includes legislative services, financial services, taxation and 
assessment, business operations, information technology, human resources, and communications.  
Services include (but are not limited to) providing support to Council, strategy development, policy and 
bylaw development, financial management, revenue collection and asset management.

Council  (15%)

Salaries & Benefits  (42%)

Professional/Contractual Services  (36%)

Utilites  (2%)

Maintenance, Materials & Supplies  (3%)

Amortization  (2%)

General Governance
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Protective Services

Protective Services unites policing, fire protection, medical emergency response and bylaw enforcement 
under a municipal structure. Protective Services provides policing, services, fire and rescue services from 
the Strasbourg & District Fire and Rescue and the Silton Fire Department, and enforcement of bylaws to 
promote, facilitate and enforce general compliance with the provisions of municipal bylaws that pertain 
to the safety and security. 

29%

53%

18%

      Professional/Contractual Services   - 
Police
                                                                       - 
Fire
                                                                      - 
Bylaw Enforcement

Protective Services
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Transportation (Public Works)

Transportation Services (Public Works) encompasses the provision of supplies and services to ratepayers 
and the related repair & maintenance of roads and equipment, management, operations, and the 
acquisition and disposal of property.  Transportation Services (Public Works) provides road maintenance 
and construction, drainage, snow and ice control, signage, etc.

26%

23%

1%

25%

11%

13%

8%

     Salaries & Benefits

     Professional/Contractual Services

     Utilites

     Maintenance, Materials & Supplies

     Gravel

     Amortization

     Capital Projects

Transportation (Public Works)



16





18



19

Planning and Development

Planning and Development Services is responsible for developing planning policy, long-term land 
use planning, building inspections, development review and permits.  The municipal Official Community 
Plan and Zoning Bylaw guides the management of growth and change in the RM.  

37%

63%

      Salaries & Benefits

      Professional/Contractual Services

Planning & Development
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Recreation and Culture

Recreation and Culture Services promotes the recreation, leisure and cultural opportunities that help 
create healthy communities and engaged citizens. Recreation and Culture Services provides recreational 
spaces for social gatherings, playgrounds, boat launches and libraries for the full spectrum of residents 
including, youth, families and seniors.  Grants and donations for recreational programs and facilities are 
shared with neighboring communities.

95%

5%

     Grants & Contributions

     Amortization

Recreation & Culture
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Utility (Water and Sewer)

Utility Services (Water & Sewer) encompasses the production and provision of water and wastewater to 
consumers or ratepayers.  Utility Services (Water & Sewer) provides water treatment and distribution, 
wastewater collection and treatment and utility billing.  The RM of McKillop No. 220 shares the capital 
expenditure for the municipal lagoon with the RM of Last Mountain Valley No. 250, Resort Village of 
Pelican Pointe, Resort Village of Glen Harbour, and Resort Village of Island View.

15%

54%

0%0%

23%

8%
Salaries & Benefits

Professional/Contractual Services

Utilites

Maintenance, Materials & Supplies

Amortization

 Interest

Utility (Water & Sewer)
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ORGANIZED HAMLET: Munisoft Budget
ALTA VISTA

COLESDALE PARK NORTH
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COLESDALE PARK SOUTH

COLLINGWOOD


